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Being ‘active’ pays
Tim Giles, head of investment for UK and Ireland
at Aon, explains how being ‘active’ can help to
improve your pension scheme’s returns
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using an agenda structure with strategic,
Where you allocate your money has
long-term aspects at the start of the
a big impact on your scheme’s overall
meeting, with the more regular business
outcome. Success means actively
coming lower down your agenda. Putting
changing your allocations based on your
in place flexi-teams, or dynamic sublong-term funding objectives and the
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most vital aspects of running a scheme,
being active and spending 100+ hours
each year is key. This can be achieved
through quarterly meetings with half a
day dedicated to investment, via monthly
full day sub-committee meetings and/
or through ad hoc phone calls in order
to make key decisions. But what if you
cannnot spend this amount of time? You
may wish to consider what aspects of the
scheme and investing you can delegate
to external experts. Also, exploring
investment-related actions in between
meetings can allow you to make the best
use of meeting time, ensuring you are
focused on making timely and informed
decisions.
Cost/fees
Even if you actively allocate your money
and make timely decisions, the effect
of excessive fees or hidden costs can
erode returns. When it comes to scheme
charges, can you comfortably itemise all
the fees you pay? Can you be sure that the
fees are as low as they can be? Actively
accessing and benchmarking your
scheme’s asset management costs (see the
Institutional Disclosure Working Group’s
[IDWG] cost disclosure template) can
allow you to achieve greater transparency
and can help you to negotiate fee-efficient
portfolios and determine whether value
for money is being achieved. Every
saving has an incremental impact and
can benefit your scheme’s returns.
To help close the performance gap,
investing in the right areas is crucial. If
being ‘active’ can result in a +1% change
in performance, what difference would
that make to your scheme’s funding level
and overall outcomes? How active you
are in these areas? Can you challenge
others to be more active on your behalf?
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